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MINUTES OF THE SELECTMEN'S MEETING
Wednesday January 8th 2015
Meriden Town Hall

Selectmen present: Robert Taylor
Judy Belyea
Ron Eberhardt

The minutes of December i Were amended and approved.

Clint and Bonnie Swift: The Swifts met the Selectboard to see if the bbaditaken a position on the
issue of pursuing a claim against the library astifor the egress omission on the basement rénoga
The Selectboard noted that a letter is being setitet trustees authorizing them to use Town Attprne
Barry Schuster for this project. Clint and Bonriartked the Selectmen.

Police Chief: The Selectboard worked with Chief Roberts on tigpiag a protocol for officer certification.
Paul is required to insure that all police officersluding him, have been certified with variousigment
such as firearms and have passed a physical fitesssThis all must be done and reviewed by the®
Standards and Training facility in Concord.

Paul noted that the department has been busy ew#ral cases involving mail box thefts and fraulde T
mail box thefts occurred during the holiday seamoth seem to have stopped now.

Highway Department: Halleran reported that the highway departmenaiktio full strength on the
equipment front. The backhoe repair is done. Té(ks running fine, and truck #3 is back from Reed’
with that work having been covered by warranty.

Finance Committee: The Selectboard spent the rest of the night wgrkiith Mike O’Leary and the
Finance Committee on a strategy for replacing tiod of the highway garage and making sure that the
building is structurally sound for many years toneo Mike O’Leary’s research for the energy
committee’s solar panel work has indicated thatelveas, back in 1983, a lot of discussion/docuntemta
about adding wind bracing to the building’s struetur his bracing appears to have never been adtlesl.
group settled on a strategy of establishing a vesiemnd for the building, funding it initially witinoney

from fund balance, and then moving forward witheanual contribution from current tax money. Once a
structural analysis of the building is completdw Selectboard will move forward with any needed
enhancements to the building walls and then movi® dime roof replacement.

The Board’s next meeting will be January'2ihd will feature the first of two budget hearings.
Stephen Halleran
Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday January 21st 2015
Meriden Town Hall

Selectmen present: Robert Taylor
Judy Belyea

The minutes of January'8vere amended and approved.

The meeting opened at 6:00pm

Human Services Director: Stephanie Schell met with the Selectmen to upihet® on several ongoing
cases and to request permission to do a humarcesmeeds assessment survey of the community. The
Selectboard approved the survey concept and tha®teghanie for all her hard work.

Road Agent: Richard Collins met with the Selectboard to disahsslast couple of weeks of work. Ice
continues to be the main theme of this winter. eéeents require a lot of sand, a lot of salt atat af man
time.

Richard explained to the Selectboard that his maitivation for wanting to replace the town’s chippse
that the 1987 unit is obsolete making it hard mal fieplacement parts. Richard is open to a nevest us
machine or perhaps one that is PTO driven to bg bffithe new road side mower. Richard will take a
look at these options and report back to the gadupe next meeting.

Police Department: Chief Roberts reviewed the department’s log wicuded the untimely death of a
Plainfield resident who appears to have fallentenstairs at her home, hitting her head.

Paul noted that two of the three police cruiseeseaperiencing fuel problems since the last big s&orm.
Road Agent Collins is working with Evans fuels &termine the cause. It is possible that the cliesl fup
just before a delivery and may have resulted inesasater at the bottom of the storage tank getting the
vehicles gas tank.

Budget Hearing: The Selectmen held the first of two budget hearorgthe 2015 financial plan.
Penniman Road resident Richard Atkinson attendedéaring along with Moderator Paul Franklin and
the full finance committee. Halleran noted thattihven was able to complete the 2014 year withoet ov
expending the operating budget. However, to accisimghis it require transferring some additionado
expenditures from the operating budget to the haghtransportation fund.

The 2015 budget proposal is showing an increasdofit $75,000 or 3.8%. The budget is built on &bas
of assumptions that include the operation of atfle town office, twenty four hour a day coverdgethe
police department and nearly a bare road policyHferhighway department’s winter maintenance, with
each gravel road getting three grading per summbe new highway budget does include the new
Magnesium Chloride program which is intended taucedwinter salt usage and to improve summer gravel
road maintenance.

In follow up to last meeting, Finance Committee rhemBrad Atwater reported that he met with a
structural enginedo take a look at the overall condition of the higly garage building. This work builds
on the roof truss evaluation that has been ongoBrgd felt that the overall evaluation went welblahe
planned work on the roof should be able to proceed.

From early revenue projections, if all items gopraved at town meeting, the dollars from taxatioest,
appropriation, will increase by about $52,000 agdiome $.20 to the current tax rate of $27.50. The
hearing closed at 8:30pm. The final budget hearitigoe Wednesday February'4t the Plainfield
Library.
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Other Business. The Selectboard reviewed some of the preliminaditalocuments and reviewed several
of the town'’s financial policies.

The Board also reviewed and approved a letterdd\td Department of Transportation concerning the
ground water issue on Main Street. Water is sgepin of the road base nearly year round resuiting

very icy conditions during cold weather months. Tdwen is asking the state to address this safatgem;
Main Street from NH Route 120 to the top of thé isil state highway.

The meeting adjourned at 9:30pm.

Stephen Halleran
Robert Taylor, Chair

Judy Belyea
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday February 4th 2015
Plainfield Library

Selectmen present: Robert Taylor

Judy Belyea

Ron Eberhardt
Clint and Bonnie Swift: The couple met with the Selectboard to confirm thpetitioned article to return
to two separate library board of trustees has beegived by the Selectmen and included in the 2015
warrant. The Board confirmed that this was the cike Swifts again encouraged the Board to sughisrt
effort.

Mike Jaeger: Mr. Jaeger who lives at 40 Carvel Lane met thecBetard to request an article be added to
the warrant asking the State of Vermont to additessoise concerns at the Hammond Cove shooting
range. The Selectboard approved the request agreinclude the suggested article on the warreimg.
board noted that the person’s making the requdkhawe to speak at town meeting to the merithef t
article.

Budget Hearing #2: The Selectboard, at 7:00pm, held a second bumgeing noting that there were very
few changes since the first one on Januafy 2s a result of feedback from the Finance Conamithe
board has decided to reduce the cost of the chimogect from $35,000 to $12,000. The $12,000 will
purchase a new PTO driven chipper to be mountatdenlew Holland Tractor. It might also be possible
to find a used stand alone chipper for this amofimoney. The Selectboard discussed with the Fmanc
Committee the idea of having the Selectboard appodias agents to expend on the Highway Equipment
Fund. This would allow the Selectboard to act opavtunities that might come along to replace the
existing town grader and other equipment with usguipment and or federal surplus. The Finance
Committee noted that many of the town’s other neséunds have named agents to expend and if tbis to
allows the town to take advantage of an opportuhiy saves money, it should be pursued.

Margaret Drye attended the hearing to advocatenfme regular clearing of the sidewalks in Plainfiel
Village.

The budget hearing adjourned at 7:45pm.

Police Department: Chief Roberts updated the Selectboard on polideigctThe problem with the
gasoline at the town’s pump has been identifiedia@er getting into the tank through a faulty filpp. The
pipe has been repaired, the water removed andctikeig back in service.

Highway Department: The Selectboard signed the finalized letter toNREDOT asking that the ground
water leaking onto Main Street in the area of #2airVBtreet be corrected. The water results in icimghe
road and is a hazard.

Town Office: The Selectboard reviewed and apprathedown report layout. The final document goes to
the printer the end of this week.

John Yacavone was appointed as the town’s repmsanto the local RPC. He will serve with longtime
representative Jim Taylor.

The meeting adjourned at 8:45pm.

Stephen Halleran
Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday February 18th 2015
Meriden Town Hall

Selectmen present: Robert Taylor
Judy Belyea
Ron Eberhardt

The meeting opened at 6:00pm.

Public Comment: Dennis Girouard attended the start of the medtirghare with the Selectmen his view
that the Library Trustees have shown no interefftérair conditioning proposal for the Plainfieldilding.
Despite the efforts of staff to obtain proposatsyequest for funding was brought forward this y@athe
Trustees.

Town Office: The Selectboard signed the official warrant andgetidorms for the upcoming Town
Meeting. Town Administrator Steve Halleran wagrinsted to post the documents around town. One at
the Plainfield town hall, one at the Meriden tovall land one at the elementary school, the plac®tifg.

Police Department: Chief Roberts and the Selectboard discussed théhigasubmission to Plainfacts of
the Police log. The group determined that rathen tsubmitting the actual log on a monthly basis, th
Chief would write a short column to be used to jmevnformation to the community about current &su
facing the Police Department.

Highway Department: The Selectboard authorized Steve Halleran to momeard with investigating
using a state grant program to remove, at no odsiet town, the under ground storage tanks instafle
the early 1990’s at the highway garage. The Staseahone or two year program for tank removal. Our
existing tanks still have some useful life leftwever, the cost of removal is about $20,000 andules
for maintaining underground tanks grow more compagh year. The town’s current set up needs several
thousand dollars worth of upgrades to stay in céanpk with current regulations.

Selectman Belyea encouraged Steve Halleran and=®ddrts to test the current market on the towunes f
pricing. She has been able to obtain very favorphiteng at her business by negotiating a new price
structure. The town is not locked in to any pattcypricing at this time, but has been with Simigreergy
and Evans Fuels for a number of years.

The meeting adjourned at 8:30pm.

Stephen Halleran
Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday March 4th 2015
Meriden Town Hall

Selectmen present: Robert Taylor
Judy Belyea
Ron Eberhardt

The meeting opened at 6:00pm.

The Selectboard spent the majority of this megpirgparing for the upcoming town meeting. Individual
warrant articles were reviewed.

Police Chief Roberts and Fire Chief Currier areradtng a river rescue planning meeting in Ascuthéey
evening.

Road Agent Collins is planning to post town roadgibning Monday March™

The Board discussed a report of repeated targetisigoon private property on Porter Road. The shgot
appears to be done in a safe manner, but involl@soé rounds of ammunition several times each thon
Halleran was asked to check with other neighbodstarget any and all documentation that is avéglab
The Selectboard supports an individual’s righthioat safely on their own property. Section 4.8haf t
zoning ordinance makes it clear that any activibt rises to the level of a general nuisance is not
permitted.

The meeting adjourned at 8:00pm. The Select boaeks meeting will be Wednesday MarcH"28 7pm

at the Meriden Town Hall.

Stephen Halleran
Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday March 25th 2015
Meriden Town Hall

Selectmen present: Judy Belyea

Ron Eberhardt
The meeting opened at 6:00pm.
This being the first meeting since Town Meeting 8electboard reviewed the actions on the warrant
establishing priorities for getting the necessanjgrts done this spring/summer. All agreed thgnificant
time must be spent on the highway garage facilihe Selectboard will meet on site at the highwaaga
next week.
The Selectboard signed the necessary paperwothdatate certifying the actions taken at town mget
Chief Roberts reported that one of his officemrsas/ out on an extended workers compensation claat t
resulted from a training exercise with the Claretrfolice Department. The officer twisted his knad a

may need corrective surgery. Paul is reconfigutigdepartment’s work schedule.

Highway Department has been cleaning up and reyeéguipment from the long winter. Rich has gravel
stockpiled at the highway garage and is tryinge@loactive for the upcoming mud season.

The board reviewed correspondence and signed diatetitse week.

The meeting adjourned at 8:00pm

Stephen Halleran

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday April 1% 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:00pm.

The Selectboard started the meeting with a siieteishe highway garage facility. The board dised
with Road Agent Collins the layout for the new maginm chloride tanks, the possibility of convertthg
old recycling shed bay into a police storage facilknd the concept of removing the undergroundl fue
storage tanks and installing an above ground tarte old cemetery department bay of the equipment
shed. The highway crew has made solid gains omiclgaip scrap metal and debris from around the
facility. The Selectboard encouraged Road Agenlit@oto continue this work as part of these new
improvements.

The Selectboard approved the crushing of gravelghiing, not to exceed $12,000. Again this year th
town will add some stone to the material that Wélcrushed.

The Board moved to the Meriden Town Hall

Halleran reported that the first of four outreaoWn office hours over at the Plainfield Library vweery
well. About half a dozen residents stopped in lsen during the three hours at the library. Thet date
for this trial program is April 18,

The Selectboard reviewed and approved a draft liettdhe Hammond Cove Shooting Range issued
(Article 12, 2015 town meeting). The letter wib finalized and signed at the next meeting.

Halleran reported that the work required by Artitlie(big money out of politics) has been complefduk
results of the town vote having been distributegrascribed in the article.

At the Selectboard’s request Myra Ferguson, Chaine CC and Bill Knight Trail Coordinator met with
the Selectboard to discuss the Mascoma Savings &amlisition of the former Jennifer Lessor property
Sanborn Road. At issue is whether the town hasrdasest in acquiring some of the conserved land,
attaching it to the Townsend lot so called. Thaugrdetermined that there was some interest infthis
Mascoma was able to make the land available k&t titist. All agreed that the complexities of amagdi
the conservation easement were significant and tmighallow the project to move forward. Halleraitl w
check with the Steve Walker out of the office oEgy and Planning. Steve’s office manages thgsesty
of Conservation Easements that were purchasedsteitt money. If acquiring the land is not possirle
desirable, obtaining an easement that would altmvite return of the “secret trail” so called woblel a
very desirable secondary outcome.
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The Board completed its work on reviewing corregfmte and signing orders. The meeting adjourned at
8:30pm.

Stephen Halleran

Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday April 15th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:00pm.

Police Department: Chief Roberts refreshed his request to purchasdtaare package that will enable
the Police Department to download vehicle data fteencar’s “black box” after an accident. The saiitev
costs $3,000 and has an annual maintenance c$8006fyear. The Chief hopes to recoup the annual
maintenance cost by increasing the fees paid hianse companies for accident reports. The Setattm
requested additional information about the softWmfore making a decision on this request.

Chief Roberts reported that the Police Departmastsuccessfully apprehended two individuals whédoro
into a home on Willow Brook Road and stole a canfranother residence that same evening. The crimes
relate back directly to a house in E. Plainfieldttis suspected of a significant amount of illedyaig

activity. Two arrests have been made in that dagg and two arrests were made in the burglartiie#r
case. The entire file is being turned over to SPatkice and the FBI for prosecution.

Highway Garage: Mike O’Leary continued his discussions with théeSthoard about the highway garage
facility. Mike feels that establishing a committeereview the entire highway garage facility ang si

would be a good idea prior to spending any monetherroof and walls. The Selectmen agreed with this
approach noting that some improvements are likelggyto need to be made to the fuel storage sytamn
the department uses for diesel and gasoline. Na&t@ stquirements are going to necessitate either
upgrading or removing the existing underground sank

Hammond Cove Shooting Range: Mike Jaeger and James Bastiona from Carvel Lane attehded
meeting thanking the Selectboard for its suppott Wie noise abatement issues at the shooting range
Vermont Fish and Game continues to investigateenmigigation efforts. Several upcoming hearings
should go along way in determining what action Ventrwill be taking next to try and reduce the noise
coming from the range.

Town Office: The Selectboard reviewed and approved the 20X6Miime employee rates that have
been recommended by department heads. The Selattilea established pay rates for the department
heads.

Town appraiser George Hildum will be in town nexdek to begin the annual work of updating assessing
records.

The Selectmen reviewed and signed a report frenSociety of the Protection of NH Forest which
monitors a piece of land that the Town owns on BARA. The land was found to be in good order.

Halleran reported that the office hours in Plaildfi¢illage at the library continues to be very well
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received. Several residents stopped in to discwss affairs this past afternoon. The next sessiiirbe
on Wednesday May'6

The meeting adjourned at 8:45pm
Stephen Halleran

Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday May 6th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:00pm.

Highway Department: Richard Collins reported that spring road gradimaf,just mud repair, has now
began all around town. The new magnesium chldedks have been installed and filled with product.
Rich and the crew will be doing some on site tragnivith our distributor.

Road Agent Collins introduced his brother Michablowvorks part time for the department. Mike haduse
his computer skills to develop with Microsoft Acseshighway department data base that allows e us
to query maintenance records for all road mainte@aspecial projects and equipment repairs.

The Selectboard felt this would be a very usefal for planning purposes.

Richard Caruso: Building Inspector Lersch explained to the Seleatddahat all residential buildings in
the town come under the International ResidentaleC(IRC) 2009 edition adopted by the State of New
Hampshire as the state building code. This cods dot consider automatic pool covers a suitaliiedna
for the pool. In 2005 when the pool was construtiedowner committed to fencing the pool. A fenasw
never installed in its place an automatic cover wdized. Now in 2015 the owner is proposing
modification to the pool area and in the buildingpector’s view must bring the pool into compliance
Richard noted that many codes do accept thesesasgea barrier and he has the option to appehéto t
Zoning Board which also serves as the building afdeppeals. The Selectboard agreed to approve the
building permit request subject to a receipt oftéer from Mr. Caruso stating that the pool woudd b
brought into compliance with the barrier requiretsemithin one year. Compliance meaning either felie
from the Zoning Board or a suitable code compliztier installed.

Cassella: Jim Toher met with the Selectboard, Casella is ready to move forward with bringing a toter
program to the recycling component. It is likelpthecycling and trash would then move to the sdaye
The Selectboard felt that if a combined colleci®planned moving the entire waste collection syste
toter program might be preferable. Jim Toher willlgack to his operations folks and put togethesupte
of proposals for the Selectmen to consider.

Police Department: Chief Roberts reviewed the department’s log ferlgst two weeks. As the weather
has turned warmer the department has focused fiic talming effort and enhanced night time patrols

Paul feels that if the Selectboard approves hisasiffor accident reconstruction software he caoug
the full cost of the project, including annual nmamance costs from increasing fees for accidemtrtep
from $15 to $50.

Halleran will update the town’s Finance Committ@etiois project prior to the Selectboard makingnalfi
decision.

Chief Roberts expects that his officer who is autowork related injury will be back on duty by niithy.

Town Office: The Selectmen reviewed two applications for ejdekemptions. Both were approved as the
provided documentation showed compliance with dvents requirements for the exemption.
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Halleran update the Selectmen on the Fire Chiefiskers compensation claim. At the request of the
Selectboard, Primex has agreed to take secondaloible claim which as initially been denied..

The May 8" meeting adjourned at 10pm.

Stephen Halleran

Robert Taylor, Chair
Judy Belyea

Ron Eberhardt



O©CoOoO~NOUILA,WNPE

GQAOBSABRRPRRBEMDIMNDIMDIEDLEDLREDRPWWWWWWWWWWNNNDNNNNNNNRPERPRPEPRPERPERPRREREERE
POOO~NOURARWNRPOOONOUORARWNPOOO~NOODURAWNRPOOO~NOUMWNEO

MINUTES OF THE SELECTMEN'S MEETING
Wednesday May 20th 2015
Plainfield Library

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:15pm.

The Selectboard arrived at the Plainfield Libraftgahaving conducted the annual wreath laying memry
at the town’s National Service Memorial. About tweresidents joined the board for this event. The
Selectmen offered their thanks to resident Glefffi@ifior his trumpet playing. The spring colors the
surrounding hills, words of gratitude and the tremmusic all combined to provide a nice opportufaor
those in attendance to pause and remember allPlamfield that have served our nation in the cafse
Freedom.

The Selectboard met with residents Bev Widger aiah®Rogers who updated the Selectmen on the
Friends of the Plainfield Library’s efforts to cofate the fund raising for the basement projecte Th
Selectboard acknowledged how much effort it takeshy group in town to raise money, thus saving
taxpayers the direct cost of the improvement. Bal Riane asked the Selectboard to think about any
options that might help the group complete its fuaiding. The extra cost of the second egresgrthat
resulted from an architect error has set the faigng project back. Unfortunately, the time faaking a
claim on the insurance for the project has expied hurt the efforts to complete the project.

Bev asked for an update on the status of the Mefiest Office move to the Meriden Library. Halleran
noted that at the moment this is more of a conttegithis being discussed with KUA than a projetie T
post office, at KUA’s request, is going to movdlie next few years and one option might be tcchtia
to the Meriden Library making the library buildifigly ADA compliant and insuring that the post afi
remains in Meriden Village. Others feel that a &argroject is warranted, more of a community ceriiat
that too is just conceptual discussions with thesTaes at this point.

The Selectmen met with the owner of #761 Route tt2&ork out an agreement for the payment of back
taxes due on the property. The Selectboard sttekaethe owner needs to meet the terms of this
agreement, including monthly payments toward thekbaxes, to keep the town from tax deeding the

property.

The Selectmen approved the 2015 paving work whidlinglude River Road, Ferry Hill Road and some
of Penniman Road. Town Administrator Halleran &uéd Agent Collins will work out a few remaining
details with Pike. The Selectboard wants the RiRead work completed no later than Jufyy Zhe work
will be funded from the operating budget, and tightvay transportation fund. This should leave abe¢
of about $60,000 in the fund at year end.

The Selectboard unanimously voted to have townrasgioBarry Schuster represent the town at the
upcoming Labor Department hearing for Fire Chiefrikr Currier’'s denied workers compensation claim.
The town’s position is that Primex should cover ¢bst of this claim. Frank was performing the dutieat
have been customary for a Plainfield Fire Chiefrfamy years when he responded to a call from Hanove
Dispatch made by our local Police Department t& pjz a deer beside the road that had been put dgwn
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the Police Department. The deer was to be useithéomnnual game dinner. Frank injured his shoulder
while loading the deer into the back of his trua&sisted by Police Officer Mat Foss.

The Selectmen signed orders and reviewed correspord
The meeting adjourned at 8:45pm.
Stephen Halleran

Robert Taylor, Chair

Judy Belyea

Ron Eberhardt
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday June 3rd 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 5:30pm.

Willow Brook Road: As noticed, the Selectboard took a site visit ®gbuth end of the Willow Brook
Road to work with Road Agent Richard Collins onaiestrategies for three small slide areas. Thé goa
being to repair these areas before a more signifslade occurs. The necessary repair work is dthe
wetland area and the use of 12" minus ledge ana@wuarwinter sand screenings is planned. Organic
material will then be used to allow a vegetativeercver the installed rock.

MERIDEN TOWN HALL

Police: Chief Roberts discussed with the Selectboard enténcident involving multiple lightning strikes
in Hanover that left Hanover Dispatch with dimireshdispatching capabilities for a period of several
hours. Halleran will check with Hanover Dispatdioat this incident and to learn what will be done
differently in the future.

Paul reviewed the police log with the Selectmeringgathat it was a very busy two weeks.

Friends of the Plainfield Library: Clint and Bonnie Swift attended the meeting argliired about the
lost opportunity to recoup funds from the Plairdiébrary addition architect. The Selectboard
acknowledged how much effort it takes for any groufpwn to raise money, thus saving taxpayers the
direct cost of the improvement. Selectman Ebert&rdtmarized the position of the Selectboard byngoti
that while the friends have provided valued assstdo the library, ultimately the group has nafaf
authority. All decisions regarding the library anade by the elected trustees who have been chhyged
the town with the responsibility of operating ti@ary system.

The Swifts also inquired about the status of thexit¥en Library Post Office relocation project. ldahn
noted that at the moment this is more of a conttggithis being discussed with KUA than a projetie T
post office, at KUA's request, is going to movdlie next few years and one option might be tcchtia
to the Meriden Library making the library buildifiglly ADA compliant and insuring that the post afi
remains in Meriden Village. Others feel that a éargroject is warranted, more of a community ceritet
that too is just conceptual discussions with thesTaes at this point.

Chairman Belyea moved the meeting on to the nesthda item, a scheduled meeting with the Library
Trustees.

Plainfield Library Trustees: Chairwoman Suzanne Spencer, Anita Brown, Nancyhisand Mark
Pensgen met with the Selectboard requesting a idinmession to discuss a personnel matter. Thedboa
discussed the request, voting to enter nonpubtdisise at 7:40pm. The two boards came out of nompubl
session at 8:50pm. The Selectboard voted to seahthutes of the nonpublic session.

Town Office: The Selectboard reviewed and approved abatememtraendations from assessor George
Hildum. One abatement was granted, three were denie



O©CoO~NOOOUr,WNE

The board began its review of above ground tankgsals for replacing the underground unit at the
highway garage. The town hopes to take advantagestifte program to remove the tanks at no cdbgra
than spending the thousands of dollars that woelddressary to bring the twenty year old tanks into
compliance with current NHDES requirements.

The meeting adjourned at 9:30

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday June 17th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:00pm.

Highway Department: Road Agent Collins reported that the repair worktmnthree small bank slides on
Brook Road is nearly complete. The work has takegér than expected but has gone well.

Roadside mowing has been started and will contiouseveral weeks.

The group discussed the options for above gramhistoeage. The Selectboard is committed to taking
advantage of a one time state program that wilectlve cost of removing our existing undergrourel fu
storage tanks. The current tanks were buried irb1&mple Energy is proposing a reconditioned
Convault 1,000 gallon tank for $14,000 completellédan has confirmed that new from the factory the
tank would cost $27,000. A split 2,000 gallon tavith gas and diesel compartments would cost $44,000
The board developed a list of questions for Roadmgollins and Town Administrator Halleran to
present to Simple Energy before a final decisiomésle..

The Highway Garage Facility Committee has been wtews and they would like to be involved with the
sighting of the above ground tank, as it may haweesbearing on where the floor drain tank issug tre
working on resolving.

Police Department: Eric Brann and Dan Lapan of the Finance Committeewith the Selectboard and
the Police Chief to discuss the new crash datavaodt proposal that Paul is asking for approval to
purchase. State Police maintains a system thaaitable for towns for cases involving fatal aceitkeor
accidents where charges are likely to be filedresia driver. The software allows the user to gaitess
to operational data from the vehicle’s black boxcalbed. The software costs $2,900 to purchase and
$800/year to maintain. Paul feels the annual faasbe recouped from the sale of accident reports to
insurance companies. Neither Dan or Eric supperptirchase, but both acknowledged it's a Selectboar
decision on whether or not to proceed. The Selectbtelt it was reasonable to encumber the moraw fr
this year’s Police operating budget, but to ddfergurchase until a year from now. This will giveuPa
chance to really evaluate the proposal and wiivalkome time to see if the price of the softwark ceime
down in price.

Town Office: The delinquent tax payment understanding with tlieey of #761 Route 12A was signed.
The document does not waive any taxes due oroieed the town, but does give the owner additional
time to pay the late taxes before the town deeglptbperty. The owner keeping up to date on ctrrren

taxes, is key to having this agreement remainaceol

The Selectboard signed the town’s financial repprépared by Plodzik and Sanderson. The signed MS
535 will be uploaded to the state of NH new wektgdaystem for fall tax rate setting.

Selectman Taylor reported on his and Steve Hallgttaip to Concord to support Fire Chief Frank Geirr
in his claim for Workers Compensation. Frank wasried while working on the annual game dinner fund
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raiser and his claim for WC was denied. The Setstlh has been unanimous in its support of Frank’s
claim and had Barry Schuster and former Fire Chimiglas Plummer attend the hearing as well. The
Labor Department hearing officer will make a demisin the next thirty days or so.

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday July 1st 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6:00pm.

Highway Department: Steve Halleran reported that the paving on Riveadsis now complete. Shoulder
work and road markings will follow. Ferry Hill Rdawill be paved at the same time as the section of
Penniman Road that is being rebuilt . Town workP@mniman Road will begin next week.

Police Report: The planning for theof July festivities are now complete. Paul hasagfficers coming
in to help during the parade. The state has istwedecessary permit for the parade.

Fire Chief: Frank reported on the recent walk through of feenentary school with the Fire Marshall’s
office. The walk was helpful to the school, thefitepartment and the town’s building inspector in
understanding when state review is necessary fmvagion projects planned at the school facility.

Frank again thanked the Selectboard for the thwgipsrt of his workers compensation claim. The NH
Labor Department has reversed Primex’s initial dieoi the claim. The claim will now be paid. Franks
injuryed while working on a fund raising project.

Town Office: The Selectboard reviewed and accepted the tertie dbwn’s emergency management
performance grant (EMPG) from the State of New Hsimme in the amount of $2,500 to cover 50% of the
cost of updating the town’s emergency operatioas.pl'he state share covers the cost of the consulta
The town’s share will come from meeting expenséfigesupplies, and administrative time to complete
the update project. The vote to accept the grastumanimous.

The Selectboard authorized Town Administrator Haleto move forward with the Highway Garage
underground fuel tank removal project; voting tplaee the tanks with an above ground ConVault &k
proposed by Simple Energy. The town will be usirgiate grant to remove the existing tanks. The new
tank will cost $14,000.

The board reviewed correspondence and signed oiefsrring to a resolution form the Friends of the
Plainfield Library concerning how the friends groapuld like the completion of the basement protect
move forward, the Selectboard again unanimouslgeaits support for the Board of Trustees and the
process that they are following to manage the tewhrary system.

The meeting adjourned at 8:15pm.

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday July 15th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The Selectboard conducted a site visit to PenniR@ad. Road Agent Collins is rebuilding about 800’ o
the roadway in the vicinity of #200 Penniman Roadcal resident and retired NHDOT engineer Jeff
Allbright has been assisting the highway crew lia design portion of the project. The old road il
be excavated out and replaced with gravel and geletéabric. Once rebuilt, the repaired sectioil e
repaved.

The group moved to the Meriden Town Hall.
The meeting opened at 6:15pm.

Plainfield Cornish Town Line: Responding to a request from the Plainfield Seleatn€ornish

Selectman Scott Baker attended the meeting to shstie request of Cornish resident Samantha Green
that she and her three children be consideredffeladimesidents. The Green’s purchased a homedhat
located on the townline with Plainfield. The honzstbeen extensively remodeled and added on to,
resulting in significant living space now beingabed in Plainfield. She has met with the Plaidfithool
Board who felt that first she should address tlsedency issue with the town. The Plainfield Setes
forwarded the request to Cornish for comment. GbrBelectman Baker indicated that given the unique
circumstances of the case, the Cornish Selecthwaho objection to the request. The Greene’sgiié

up their 288 Platt Road address and will be issu@trasher Road address in Plainfield. Their drasew
touches the street in Plainfield, but since the éadaes historically been considered in Cornish, aniSh
address was issued. Halleran noted that bothffelleimnd Cornish uses Avitar Associates for asegss
therefore the property has been and will contimuleet properly inventoried based on the actual
development in each town. The residency issuegarsite. The Plainfield Selectboard voted to ntlise
addressing change as requested by the Greene’s.

Selectman Baker noted that the Cornish/Plainti@lehline is due for perambulation and that pertthps
two towns could get together on this in early fall.

Town Office: Steve Halleran reported that the town office hawpiled records relating to the Philip Read
Memorial Library for resident Bonnie Allard. Ms. lAtd made a written request for these documents as
outline in RSA 91-A the Right To Know. The requeshtered on the library egress issue and the recent
nonpublic session held between the Selectmen antilthary Trustees. The sealed minutes of the
nonpublic session were not made available.

Police: Chief Paul Roberts reports reported on some wveliolible that he is having with the 2009 cruiser.
The car may not be economically viable to the drth@year. Paul is pursuing a car donation from
TransCanada.



O©CoOoO~NOOOD,WNE

Officer Heighes continues to have some problemis hig knee that he injured at a training classyaarl
the year. The knee might require surgery resubing a lengthy recovery period.

The meeting adjourned at 9:10pm

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday August 5th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Ron Eberhardt
Robert Taylor

The meeting opened at 6pm

Fire Report: Chief Currier signed the annual application for 8parit Day fireworks. This year’s event is
Sunday night August #3at the Plainfield Elementary School and will fiar corn roast, grilling, ice
cream, and several local bands. Recreation Diréxaor Cantlin is in charge of the event.

The Selectmen, Police Chief Roberts and Fire Qbigfier reviewed the details of Monday night’s seve
thunderstorms that rolled across town. The evesutited in the fire department, using for the fiiste, its
Emergency Response Room. This room also servée dmtk up town emergency operations center.
Property damage was minor from the storm, howawany downed trees and power lines made for a very
hectic couple of hours and a long night for the fiepartment. Power was restored to all Plainfielashes

by mid morning on Tuesday. The town’s emergencpogase trailer and contents were used all over town
to set up detours and to keep motorist away frosafmpower lines.

This event reinforced the need for an active Energdanagement team for the town.

Police: The Selectboard and the Chief worked through sg¢wations for department staffing while one of
the three full time officers is away having kneegeuy. The officer will likely miss up to six mdrg of

time.

Paul reviewed the activity log with the board pimig out several cases that have consumed a lot of
department resources over the course of the lagie@f months.

Town Office: Steve Halleran noted that at this time expensesexrelpts for town operations are in line
with budget projections.

The town office is in the middle of a planned coteplnardware/software upgrade. The upgrade involves
replacing all the XP operating system computersraading to a state required VPN system for motor
vehicle registrations.

The Selectboard will meet next on Wednesday Aug@i8at the Plainfield Library.

The meeting adjourned at 8:45pm

Stephen Halleran

Judy Belyea, Chair
Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday August 19th 2015
Plainfield Library

Selectmen present: Judy Belyea
Robert Taylor

The meeting opened at 6pm

The Selectboard met briefly with Consultant Janélbéud who is assisting the town with its mandatory
update of the emergency management plan. Jandreegbldne process that she follows. The committese ha
had one meeting, with two more to follow. The plati be updated by late fall.

David and Suzanne Madison met with the Selectbtmadiscuss the target shooting on their Porter Road
property. The Madison’s were offended by the towetter to them threatening legal action shoulduse
of exploding targets continue. Zoning Administrattalleran and the Selectmen explained that use of
exploding targets has been found to violate se@&i8rof the town’s zoning ordinance. The town has n
objection to recreational shooting on private laddwever, the noise from these activity is not\abd to

be more objectionable than other permitted us#sarzone. The Madison’s feel the town cannot ragula
the shooting on their property. Halleran noted tha issue is not the shooting, but rather theatiat
results from shooting at exploding targets. The&eten agreed to spread the word to the entire tbamn
exploding targets are not allowed in Plainfield.

Park Road resident Christie Moore met with thee&ehen concerning the timber harvest that is taking
place in Corbin’'s Game Park. The harvest has it several negative interactions between the
Moore’s, and the logging company. Steve Hallemaah £hief Roberts met with the Superintendant ef th
Park and the responsible forester. The cuttimgpig complete and all that remains is to removdithber
from the Park and that work should be done in abioee weeks. The forester has agreed to repaie som
minor damage to the class V section of the roatddbeurred when a tracked timber harvesting shear w
driven down the road in front of the Moore’s reside.

At 7:30pm the Selectmen held a hearing on a passdibhation of two vehicles to the town from
TransCanada. The power company has approved dgraatirew cab pick up truck to the highway
department and an SUV to the Police Department Bbthese vehicles will be replacement cars. The
acceptance of donations was approved at town ngeetinongoing authority in 1995.

Police Chief Paul Roberts updated the board orr atees that are ongoing..

The Selectmen signed orders and reviewed corregpord The meeting adjourned at 8:00pm

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday September 2nd 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

Penniman Road Site Visit: The Selectboard started the meeting with a pesgcbaeck of the Penniman
Road project. Road Agent Collins expressed gaifior all the work that resident and retired NHDOT
engineer Jeff Allbright as done in helping to depethe action plan for the road work and the neadro
profile. The project should be ready for pavingha next couple of weeks. Halleran was asked to
investigate the cost of extending the paving thiotig flat down toward Underhill Road.

Meriden Town Hall The meeting opened at 6:15pm

Police Department: Chief Roberts reviewed the Police log for the ta® weeks noting the details of the
major cases. School is now open and Paul wantste sure that the duty officer works traffic athho
ends of the school day when children will be onrtteds going to or coming from school.

Town Office: Steve Halleran noted that the 2015 tax rate shioellset by early October. Steve is working
with town assesor George Hildum, the two wateridist and the school to finalize the necessary
paperwork for this annual event. Tax bills will imailed out no later than Novembét. 1

Park Road: The Selectboard discussed the most recent evetvtgén the town and the logging company
working in Blue Mountain Forest (Corbin’s Park).rkbe second time, the company moved large tracked
vehicles down the class V portion of Park Road wibhprior approval by the town. In this case, thavy
equipment was then parked on the Moore’s land dangabe sod. Charges are possible for the drieer
damaging a town road and private property. The Gugeedent of the park has been made aware of this
latest incident and has assured the town thatdhewill repair any and all damages done by their
contractor. The Selectmen have made it clearad@érk, that when working for them their contrastor
represent them and the recent conduct by the eguipoperators/loggers is unacceptable and cannot
continue.

Meriden Library/Post Office: The Selectboard discussed an e-mail from Roba@keéBCFO of Kimball
Union. Upon investigation it appears that KUA carntnansfer the Meriden Post Office lease to thentow
The town would need to be the successful biddes B&ing the case, the Selectboard will meet withAK
officials in the next month or so to discuss theate school’s plans for the post office. The catilease
expires in 2020, but can be terminated by eithetypaith six months notice.

The meeting adjourned at 8:30pm.

Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor



O©OoO~NOUTPA~, WN B

MINUTES OF THE SELECTMEN'S MEETING
Wednesday September 16th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

Plainfield Highway Garage: The Selectmen met at the highway garage with mesntfahe Highway
Garage Committee to go over the details of the c@werete pad to be poured as part of the Convanit t
project. The group discussed a wide variety oféssThings like, finished grade, drainage, ovesiak.
Brad Atwater and Jeff Allbright stayed behind torlwout some of the details with Road Agent Collins.

Meriden Town Hall

The Selectmen returned to the Meriden Town Halbfecheduled appointment with Edward and Elaine
Brown supporter Joseph Haas. Mr. Haas, after re¢iqge® be placed on the agenda, did not show wp fo
the meeting. At 7:15pm the board moved on to odigenda items.

The town is ready to establish the 2015 tax ralienécessary paperwork has been turned into the efa
NH. Statewide the DRA hopes to begin setting tdagsaext week.

The Selectboard discussed the unsold history bohknes being stored at our town libraries. On the
recommendation of the Librrary Trustees and tomaffa previous discussion, the Selectboard agretiteto
lowering of the per volume price from $45 to $2%koTwo books will be available for $45. The
Selectmen agreed with the trustees that its tinmdwee some of the unsold volumes.

Chief Roberts shared with the board his proposegptace one of the town’s three police cruiseith an
Ford SUV. The Selectmen felt this proposal had naeril should be presented to the finance committee.

Paul went over the details of a search and reszse that the police department and fire departmwast
involved with following a thunderstorm last wedeveral KUA students hiking on French’s ledges
scattered from their group. All students were ledain about one hour.
Selectman Eberhardt reported on his recent atteedatrthe Library Trustee meeting. He felt the imget
was very productive and was pleased to reportthieal rustees have voted to move ahead with completi
the basement. This action was well received bytiends of the Plainfield Library. This group haseh
advocating for moving ahead with the completionhaf basement.
Halleran reported favorably on the office hourghaet Plainfield Library. He feels the trial progrdmas
worked very well and has been a benefit to alle Belectmen agreed to continue the program into the
future.
The meeting adjourned at 8:30pm
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday October 7th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm.
The Selectboard reviewed correspondence and saydeds for the week.

Highway Department: Road Agent Collins discussed the status of vanmagects with the Selectboard.
Simple Energy is in the process of finalizing thd DES approval process for our tank installationaéo
Agent Collins should be able to pour the pad ferphoject next week.

The highway garage committee is seeking Selectbagpdoval for having a closed drain system designed
for the highway garage. The Selectboard appravisdstl,250 funding request.

As part of the highway garage committee’s work fRigll uncover the septic tank cover at the highway
garage so the system can be pumped. Rich willlaisover the well tile for the water system and pum
that out so the committee can investigate theedkillell that is supposed to be located insideilbe t

The Selectboard held a capital improvements digousgith Richard. He has revised his assessmetfteof
department’s heavy equipment and now favors remgitie town’s backhoe before the grader.

Police Department: Chief Roberts reported that he continues to haute with one of the town’s police
cruiser a 2009 crown Victoria with 127,000 miles€elvehicle is leaking carbon monoxide into the cab
from a leaking manifold and as a result has beekega The Town of Hanover has offered one of their
cruisers as a partial donation to the town. Theddancar is being replaced from their fleet. Paul
estimates that the car, which is a 2012 model asdoeen represented to have about 60,000 mile§ecan
placed into service with us for about $5,000. TeEe&men were not opposed to this stop gap fix,evew
they requested more details on the Hanover cardefuoproving the project.

Paul updated the Selectboard on the departmeigtfotahe last three weeks.

Town Office: Halleran reported to the Selectboard that workldeggin on setting up the 2016 KUA Study
Committee. The group will hold its first meetimgearly November.

The Selectmen’s first meeting with the Finance Cdite is November 19 this will be the start of the
2016 budget process.

The state is now setting tax rates, Plainfieldte should be set any time.

The Selectboard accepted a grant from the NH @imisif Historic Resources in the amount of $7,@17 t
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continue the window restoration work at the Meridewn Hall. This is the town’s second award and is
further evidence of the hard work by the town’srggecommittee. Town Administrator Halleran was
appointed the legal signer of the grant agreement.

The meeting adjourned at 8:00pm

Submitted,

Stephen Halleran
Judy Belyea, Chair
Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday October 21st 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm.

Town Office: Tax Collector Michelle Marsh reported that taksbwvill be mailed tomorrow. The
Selectboard/State approved rate is $27.25 downffoBbthe previous year. In establishing the raité w
the State of New Hampshire, the Selectboard r&86¢D00 in overlay of this is $56,000 targetedtiar
town’s unassigned fund balance. This is the tha@aryn Plainfield without a property tax increase.

Town Administrator Stephen Halleran, Police ChiafiPRoberts and Town Counsel Barry Schuster will
be attending the scheduled auction of the EdwaddEdaine Brown property. The auction is in Concatd
the Federal Court building. The town is owed, uidéhg principal and interest, some $223,000 irkbac
taxes and fees from the property.

Highway Department: Line striping has been completed for the y&arsave money, the project was
scaled back this year to include only Methodist,Hilaniels, Bonner and Brook Roads.

Pike is scheduled to pave on Ferry Hill and PenniRaad next Wednesday Octobel"28

\

As requested by the Highway Garage Study Commititeebuildings septic tank has been pumped.
Police Department: Chief Roberts has, after inspecting the vehiclejdial not to pursue the retired police
cruiser from the Town of Hanover. Paul feels it Wabtequire more money than is prudent to returncte
to a duty status for the department.

Paul has been working with other agencies on aioaséving possible sexual abuse of a child. Thegie
involved in the case have left Plainfield, but mucihe possible abuse occurred while they liver e
our town.

Budget Discussion: The Selectmen held a conceptual budget discusdémiging that funding a stipend
position of facility manager for town owned builgswwould be a priority for this year. The new parte
position will be modeled after the Plainfield SchBdstrict and will build on the good work being e by
our highway garage facility committee.

The meeting adjourned at 8:15pm.

Submitted,

Stephen Halleran

Judy Belyea, Chair
Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday November 4th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6:15pm

Highway: Steve Halleran reported that the Penniman Road~ang Hill Road paving projects have now
been completed. The extended warm weather hasableignhelp in getting this work finished. The
highway crew is now installing gravel shoulderstio& newly paved sections.

The long awaited new above ground fuel tank ahtgbway garage is likely to be installed the weék o
November 18.

Police: Chief Roberts made proposals for three expenditfuoes the current budget. One, he would like
to outfit each cruiser with a water rescue kit. kit contains a life vest for the officer and labable life
lines to reach someone out in the river. The kisiié cost $800 each, the cost driven mainly bydince
used to launch the line much further than it cdaddossed. Two, the chief would like to purchaddra
defibrillator again so each car has one, cost@L,2Paul noted that a life was saved in Plainfiélthge
because of the timely arrival of one of these umitan emergency call. Third, Paul would like toghase
a new portable radio for the department. Cost $5,08e Selectboard supported the concept of each of
these requests, but decided to wait on authoriiem until its closer to the end of the fiscal ydarthe
mean time Paul and Steve will look into grant opgidor these projects.

Meriden Post Office: The Selectboard met with Head of School Michaele$ah KUA CFO Robert
Blake, KUA COO Hunter Ulf, Library Trustee Emily 8ds, Library Trustee Suzanne Spencer, Library
Director Mary King to continue discussions abowt thasibility of relocating the Meriden Post Office
the Meriden Library as part of a renovation to maiebuilding ADA compliant. KUA is highly motivatie
to relocate the post office from the center of¢ampus. Preliminary discussions between Steve tdalle
and Hunter UIf have yielded that the two uses wdnddompatible and acceptable to the post offick an
that the library lot could accept the addition witihland acquisition. It was noted that this assionp
assumes the USPS would not require an unusuatjg leew facility. A lot more information on
specification is needed. KUA is willing to donateme of Hunter’s time to investigate this projaeud a
would be willing to provide the existing buildinged for the post office for the project if it caasonably
be moved to the site. The USPS uses about halfuiding now and would have access to the entire
structure once renovated. Architect and KUA COQtdu Ulf noted that his preliminary thinking is tha
an addition would be added to the back of the tipta include ADA bathrooms and a lift to provide
access to both floors of the library. The new pdfite would then be added to the back of this $mal
connector. The following time line was suggested article would be placed on the 2016 town wartant
gauge support for this concept. This article vikély include some funds for the hiring of a conant to
lead the project building off Steve Halleran’s HemIf's preliminary work. Then if applicable thewn
would seek funding for the project at the 2017 tomgeting, building the new space that summer. The
revenue from the lease would be available to pagiiy borrowing that was necessary to complete the
project. Once paid, for the lease revenue woldd tjo toward the town’s general fund. The nexi ste
the process will be that Hunter and Steve Hallevéirtry to get more information from the post affi on
the likely sizing requirements for a new facilitychwill research existing post office leases st ¢ha
financial analysis can be conducted
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on project feasibility. Everyone in the room féietidea had merit and should be further investiybtfore
either renovations to the Meriden Library are madKUA makes other plans to relocate the post effic

The meeting adjourned at 8:30pm.
Submitted,
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday November 18th 2015
Meriden Town Hall

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

Others present: Rangi Keen, Dan Lapn, Eric BrankeMutherland, Brad Atwater, David Grobe, -The
Plainfield Finance Committee

The meeting opened at 6:00pm

Plainfield Volunteer Fire Department: The Selectboard heard from a group of the Pldahf®lunteer

Fire Department members who expressed concerthignaimight not have insurance coverage while
performing some duties of the department. Volunker Department personnel are covered under werker
compensation while training for or responding to &kAlls, but it is not clear where that coveragisen
when it comes to things like fund raising actigti@he Selectmen pledged to investigate this ikstieer
during the upcoming budget process. Accident cageefar medical expenses is pretty straight forward;
obtaining insurance for lost wages might be somatwiore complex.

Representative Lee Oxenham attended a portioreahtieting to learn first hand the issues facing our
small town. She was sympathetic to the issue rdigetie firemen and will look into the matter a¢ tétate
level.

Finance Committee: This being the first meeting with the Selectmensaussion followed about the
current year and broad plans for 2016. Financer@ittee members Brann and Lapan noted that the
Highway Department has not yet replaced the wogapehn approved at the 2015 town meeting. The two
indicated that they would be very disappointednfigchine other than the three point hitch modelwees
agreed to last year was purchased. Both Eric amdf@s that the highway department does not waatt th
type of chipper and this is the reason the purchasenot been made. The two were assured thatrmight
there were no plans to purchase any chipper dtlaera three point hitch model, if a chipperis¢o b
purchased at all.

The group discussed the fact that the tax ratgadidown a little this year and additional funds eveaised
and allocated for the town’s fund balance. Mikehgdand noted that he felt this was wise as bath th
school and the library system seem to be facingasing operating costs.

In general the 2015 operating budget has goneypretth as planned. There has been no major cost ove
runs in highway or police, our two biggest depariteeThere are six weeks left in the budget cylmle it
looks as though completing the year on or undegbuis very likely. About $200,000 has been spent o
paving projects this year. River Road, Ferry Hilld® and Penniman Road have also received some new
pavement.

Dr. Karl Klinges has decided to expedite his davatf land adjacent to the town’s gravel pit tethear.
This will save the town $6,000 in lease paymen®06. This is Mr. Klinges’ second land donatiorite
town. The project received town meeting approvalOal.

Halleran noted that there was not a lot of dataopethe success of the magnesium chloride program.
Highway only used about one half of the product s anticipated. The project will be continuetbin
2016.

Looking into 2016, the hiring of a facility manader all town buildings (part-time stipend posit)as a
prority. This person will build on the work thaadbeen done by the highway garage study comniittee
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2015. Brad Atwater, a member of that group, upddbe finance committee on the work of the conamitt
which has included developing a baseline assessmhali major systems at the facility.

Replacement of the town’s backhoe is under coraiber for 2016. The road agent feels that thifés t
highest priority for the department’s equipmentdsed-or the next meeting Halleran will have a \gritt
evaluation of the machine for the Finance Commitiee Selectboard to review. Replacement verses
refurbishment is being considered and the assistahthe Finance Committee with this evaluatioruldo
be appreciated.

Dan Lapan noted that he continues to feel thaRibed Agent is spread to thin. Some work shoulditesih
out to outside contractors and the Selectmen stemndider returning to the organizational model nghe
the department had a dedicated mechanic.

Halleran reported that Casella has indicated tadiva that the collapse of the recycling marketsciwh
corresponds with the expiration of our current cacttwill likely result in about a $800/month inese in
the cost of our solid waste management plan. Thec®®ard will be looking into this further.

The Finance Committee will meet next with the Setem on December 80 go over the proposed
budget.

The meeting adjourned at 9:00pm. The Selectmexsmeeting will be Decembef“at the Plainfield
Library.

Submitted,
Stephen Halleran

Judy Belyea, Chair
Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday December 2nd 2015
Plainfield Library

Selectmen present: Judy Belyea
Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

Highway Department: Road Agent Collins started the session by revielegdepartment’s
accomplished work plan for the past two weeks. fiéne@ Convault fuel storage tank has been delivered
and is operational. Gravel shoulder works on thetcttes of new pavement are now nearly complete.
Rich’s next project is to do some repair work om heriden Covered Bridge. Guardrail and siding irepa
work is planned.

Responding to inquiries from the Finance CommitRiehard reviewed with the Board of Selectmen his
evaluation of the town’s 2002 backhoe. The macha®9,800 hours on and is facing about $15,000 in
immediate repairs and maintenance work. The estitnedlue of the machine is about $20,000. It is his
recommendation as Road Agent that the town moveethlacement of the machine up to 2016, ahead of
the road grader. Rich is open pursuing a used machith low hours.

The Selectboard approved on a unanimous voteniatuto a full time benefited position in the higgy
department that has for several years been filled part time employee. The employee works 35daur
week, but with national health care the positiorstither become benefited or have hours reduced.
Halleran noted that this change will have a budgeatapact of about $22,000.

Police: Reporting for the Police Department, Halleran ddtee department has been very busy over the
last twenty four hours with car accidents. Roaes iover in the early hours of a rain event.

The donated vehicles from TransCanada have beamdal and will soon be put into service for bdth t
Police and Highway Department’s. Both vehicles wélreplacements, not new additions.

The town has been awarded a Federal Grant to taieof the $5,500 cost of a new portable radiotfer
town’s emergency service work. The replacemenoradli be purchased from 2015 funds.

Dennis Girouard: Mr. Girouard met with the Selectboard to exprasgiissatisfaction with the unification
of the two library boards. He contends that theltdsas been a greater division between the twagelks
and an alienation of long time employees who shbeldhown a great deal of respect for their sertzice
the town. In his view, this has not happened aradrisal black mark on our community. The Selectthoar
acknowledged that the transition has not been dmbat encouraged Dennis to look positively towduel
future.

2016 Budget: The Selectmen spent the remainder of the meetimgimgpon the 2016 budget. Employee
cost of living raises was set at no more than 2.9%e board determined that to save money the wn’
offered health care program will be changed andlieyepes cost of health care will increase. The
Selectboard elected to keep in the budget thetfanilanager stipend (new for 2016) and fundingtifer
Meriden Post Office to the Meriden Library feasiyistudy. Responding to an increase cost indlats
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waste management plan the Selectboard agreed saeomn increase in the town'’s trash user fee fam
to $2.50. The Selectboard will meet next on Decamils” with the town’s Finance Committee.

The meeting adjourned at 8:30pm.
Submitted,
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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MINUTES OF THE SELECTMEN'S MEETING
Wednesday December 16th 2015
Meriden Town Hall
Selectmen present: Robert Taylor
Ron Eberhardt

The meeting opened at 6pm

The Selectmen voted unanimously to accept the tefrttee Emergency Management Performance Grant
for $2,665 awarded to the town for the purchasa méw emergency service radio. The total cost®f t
project is $5,330. The grant will cover 50% andttien will provide 50%. The necessary state comrac
were signed and notarized at this time.

Highway: Road Agent Collins updated the Selectmen on sewd@radr repair projects the department has
been working on. The damaged siding and railseaMbriden Covered Bridge have been repaired.
Several culvert headers on Willow Brook Road hdse been repaired. Ditchline work has been done on
Gleason Road, Tallow Hill and Willow Brook. Thel&tmen had a discussion with Rich about having the
town’s equipment operators to try and minimize gtelepes on the far side of the road ditch. These ¢
often look unsightly and eventually slump into ttieeh. Rich is aware of this problem and will tatkthe
operators.

Police: Chief Roberts made several inquiries about yedmpemchases. The request to purchase a third
AED has been granted. The funding source will geaat from Mascoma Savings Bank. The portable
radio request was granted, the funding sourcebsith 50% grant from the NH Emergency Management.
No action has been taken on the river rescue eqrnpm

The Selectboard approved up to $4,000 for DNAngsbin items from the 1982 Silvia Gray murder
investigation. The case is unsolved and Chief Relfeels that current day DNA testing might wellghe
solve the case.

Town Office: The Selectmen signed a two year extension ofxttstirg refuse collection agreement. The
extension increases the cost from $153,000 pertge®t63,000 per year, but holds that cost forsémond
year. The collapse of the recycling markets woitthahave driven the programs cost up. The Selectmen
however wanted stability for a second year.

Finance Committee: Road Agent Collins presented his plan to replaegdwn’s 2001 backhoe with
about 10,000 hours. The machine needs about $1Hm0@fairs and has a market value of $15,000 to
$20,000 dollars. In general, the finance commisiggported the replacement of the backhoe withaa ne
unit. Early estimates suggested it will require wade and about $90,000 for a new unit after afhicipal
discounts are taken.

Police Chief Roberts reviewed his plan to replaege ¢ruisers in 2016 with a municipal lease. Thesca
will be Ford SUV’s, which have become the standarchew cruisers. Retired State Police Officer and
Finance Committee member Eric Brann indicated sttpothis plan, noting that the new Ford SUVs
make very functional cruisers particularly with N&nrgland weather.

The rest of the session was spent with the Fin@uremittee going over the operating budget including
detailed review of employee wages and benefitaftlx of the 2016 budget shows a 4.1% increase.
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Other business: Acting on requests from department heads thec8aén made the following
encumbrances from the 2015 operating budget:

Police account  1-4210-191 Lab work Silvia Grageca $4,000
Police account  1-4210-201 Radio State Grant 66RR,
Police account  1-4210-540 Vehicle equipment a0,
Highway account 1-4312-721 Emissions filter Tk # $2,000
Highway account 1-4312-284 Building Improvements $5,000
Highway Account 1-4312-284 Snow removal equipment $2,200

As long as appropriated funds are available themgies will be reserved to complete 2015 projects in
2016.

The meeting adjourned at 9:15pm.
Submitted,
Stephen Halleran

Judy Belyea, Chair

Ron Eberhardt

Robert Taylor
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